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In today’s global economy, exporting serves somewhat different purposes for developing and 

industrial countries. 

Although the economies of developing countries are typically not as productive as the 

economies of industrial countries, developing countries nonetheless produce some goods and services 

in amounts they are unable to use or consume at home. This is called a production surplus. 

In accordance with the Decree of the President of the Republic of Uzbekistan dated February 

7, 2017 "On the Strategy of Action for Further Development of the Republic of Uzbekistan" No. UP-

4947, 2 September 2017 "On Primary Measures to Liberalize Foreign Exchange Policy" Structural 

adjustment of production in the years -2019, modernization and diversification of the economy, as 

well as the implementation of tasks set out in other normative and legal acts aimed at the wide-scale 

attraction of investments, in particular, the effectiveness of foreign direct investment[1].  

 

SWOT analysis of the Company's last three year economic indicators 

Through SWOT analysis, the company's overall status has been studied in four ways, they 

strengths, weak sides, threats and capabilities. 

On the tables the company have scored and ranked by four experts and taken the overall results. 

Quantitative assessment (from 1 to 4 points, where 4 - the largest corresponds, and 1 - the smallest) 

rank (where the lowest value is 1 and the largest is 5)  

Table 1 

Strong sides [3] 
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The table gives information about the strengths of the company. It is crystal clear that the 

certified quality system, high qualification of personnel and wide range of products’ indications are 

very good and of course the other two, operative market monitoring, well-established sales network 

and high-end modern technology are too good and by these proportions we can say the future of the 

company is bright. Look carefully at the diagram № 1 below for more accurate indicators. 

 

 

 

Diagram 1 

Strong sides [3] 

 
The weak sides of the company are unmatched production power, high production costs, 

delayed maintenance, flaws in the advertising policy and disagree with HR management decisions.  

Table 2 

Weak sides [3] 

0

5

10

15

8,25
1110,59,25

7,75

Operative market
monitoring, well-
established sales

network

Certified quality
system, high

qualification of
personnel

Wide range of
products

high-end modern
technology

Availability of an
industrial

platform with
developed

infrastructure

S 8,25 11 10,5 9,25 7,75



IJSSIR, Vol. 11, No. 10. October 2022 
 
 

 

 
157 

ISSN 2277-3630 (online), Published by International journal of Social Sciences & 
Interdisciplinary Research., under Volume: 11 Issue: 10 in October-2022 

https://www.gejournal.net/index.php/IJSSIR 

Copyright (c) 2022 Author (s). This is an open-access article distributed under the terms of 
Creative Commons Attribution License (CC BY). To view a copy of this license, 

visit https://creativecommons.org/licenses/by/4.0/ 

 

 
If we put them into the diagram it would be easier to see the differences the proportion of the 

indications (diagram № 2). 

 

 

 

 

Diagram 2 

 Weak sides [3] 

 
As soon as look at the table you can see he company have some problems with Flaws in the 

advertising policy because mostly company use the net than others as well as that the main part of the 

raw materials transported by the trucks and so there is some unexpected problems for the activities 

[6]. Other noticeable hassles are disagree with management decisions and high production costs, the 

main reason the first one is just different cultures the managers are from the other part of the country 

and the work and local workers are another part. Now these problems already have solved. 
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Despite the fact that the company has good development indicators, it has some threats and has 

always been looking for opportunities to remedy them. They are poor strategic planning and 

development of enterprise effectiveness, the financial position depends on the level of order quantity 

of several major consumers, delay of raw materials supply, sharply falling exchange rate and traffic 

accident on the road. 

Let’s pay an attention to all the threat facts one by one. Look at the diagram № 3 

If we glance at the diagram, the highest indexes are related to the financial position depends 

on the level of order quantity of several major consumers and sharply falling exchange rate just at 8 

the main reason of it the main buyers of the company’s product are IP LLC «UZ-KORGAS 

CHAMICAL» and «GLOBAL TONAR» LLC and the country’s exchange rate is too sensitive side 

of the company. 

Diagram 3 

Threat sides [3] 

 
Despite of the low indexes poor strategic planning and development of enterprise effectiveness, 

delay of raw materials supply and traffic accident on the road could turn into the most and unsolvable 

problems in a while and so they always and he control of the managers. 

Diagram  4 

Threat sides [4] 

 
 

However, the capabilities of the firm are scored very good by the experts of course, are based 

on these particular facts and ideas. 
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Table 3 

Capabilities [3] 

 
It is crystal clear that relevance of the product and good organization of management system’s 

results just over 10 even though it is difficult to see even the most advanced enterprises and 

organizations in the world. And the others are just among 5.5 and 9.5 they are too unbelievable 

proportions for this type of companies. To see more exact look at the diagram to see more exact look 

at the diagram № 5 

Diagram 5 

Capabilities [4] 

 
 

We can see the scored style in other table and totally another situation yet, the same results. 

 

Table  4 

SWOT analysis of the Company's last three year economic indicators [3]  
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The company's three-year financial results and the amount of exports in accounting balances 

The financial results of the enterprise and the balance of the balance of payments are largely 

due to exports, with over 70% of the production being exported.   

IP LLC «UZ-KORGAS CHEMICAL», a reliable partner of the company in the foreign market, 

and the so-called "GLOBAL TONAR" LLC in the domestic market. In addition, the company has 

close ties with other countries and has made a great deal of trade with them, such as, Turanles (Russia) 

LLC, PREMER-ALKO (Russia) LLC, IP LLC Segang (Korea) and others. 

 

Table 5 
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Balance sheet. (Active) [4] Comparative results of the three years balance sheet from of the 

beginning of the reporting period (2018-2020) 

 
 

Let’s look at the Comparative results of the three years balance sheet from the beginning of the 

reporting period (2018-2020) of the «PALLET PRODUCTION» LLC 

 

Table  6 

Balance sheet (Passive) 2018-2020 [4] 
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In passive current liabilities are calculated by multiplying the total number of transactions and 

current accounts payable’s indications totally changed. At the beginning of the year the amount of 

these two indications were equal to zero. In 2019 the proportions rocketed at 2566636 and 2461636 

yet, in the next year the trends went down to 1406538 and 1128038.  

 

 

 

Table 7 

The company’s three years’ financial results 2018-2020 [5] 

Financial results for the first annual presentation of financial results 

1 2 3 4 5

Passive 

Reserve capital (8500) 430

Purchase Special Offers (8600) 440

Undistributed Profit (Undistributed Income) (8700) 450 246797 429229

Targeted earnings (8800) 460

Reserves for future expenditures and payments (8900) 470

Total number of sections I (row 410 + 420 + 430-440 + 450 + 460 + 470) 480 0,00 251797 435229

II. Obligations

Long - term liabilities (total: 500 + 520 +530 +540 + 550 + 560 + 570 + 580 + 590) 490 0,00 0,00 0,00

including: long-term payables (line 500 + 520 + 540 + 560 + 590) 491 0,00 0,00 0,00

Long-term debt to suppliers and contractors (7000) 500

Long term liabilities to subdivisions (7110) 510

Long-term debt to subsidiaries and dependent businesses (7120) 520

Long term deferred income (7210, 7220, 7230) 530

Long term deferred liability on taxes and other obligatory payments (7240) 540

Other long term deferred liability (7250, 7290) 550

Customers and Customers Received (7300) 560

Long term bank borrowings (7810) 570

Long-term borrowings (7820, 7830, 7840) 580

Other long term payables (7900) 590

Current liabilities are calculated by multiplying the total number of transactions (total 610 + 630 + 640 + 

650 + 660 + 670 + 680 + 690 + 700 + 710 + + 720 + 730 + 740 + 750 + 760)
600 0,00 2566636 1406538

including current accounts payable (row 610 + 630 + 650 + 670 + 680 + 690 + + 700 + 710 + 720 + 760) 601 0,00 2461636 1128038

including: current overdue debts * 602

Debts to suppliers and contractors (6,000) 610 120114 1014880

Borrowing Deposits (6110) 620

Debt Consolidation to Affiliated and Affordable Entities (6120) 630

Delayed earnings (6210, 6220, 6230) 640

Delinquent liabilities on taxes and other obligatory payments (6240) 650

Other deferred liability (6250, 6290) 660

Scattered threads (6300) 670 2272792 103415

Debt to the budget (6400) 680 11335 1816

Debt settlement (6510) 690 251 4115

Debt settlement to Targeted State Funds (6520) 700

Shareholders' Payables (6600) 710 50750

Employee Pay Debt (6700) 720 6394 3812

Short term bank loans (6810) 730

Short term payables (6820, 6830, 6840) 740 105000 278500

Current portion of long-term liabilities (6950) 750

Other payables (6900, 6900) 760

Total section II (row.490 + 600) 770 0,00 2566636 1406538

Total balance sheet liabilities (line 480 + 770) 780 0,00 2818433 1841767
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It could be plainly viewed that the company started to paying an attention to them last 3 years 

and achieved some goals by them. Now, let’s browse the three years’ financial results in the table № 

7 

For seeing more vividly the table divided into two diagrams Revenues (profit) and Expenses 

(losses). 

 

 

Diagram 6 

Revenues (profit) 2018-2020 [5]  
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The diagram dates clearly show significantly changes of revenues (profit) between two periods 

2018 and 2020. 

It is clearly seen that the highest proportions are related to 2019 in all periods. At the beginning 

of the year the company indicated 594 727 000 sums by Gross profit (loss) of sales of products (goods, 

works and services) it was two times higher than on 2019, Revenues of financial activity are 

summarized at 819 775 000 sums and it was dramatically high than last year’s, Benefits of Key 

Operations at 518 988 810 sums, Net profit of the reporting period at 324 898 810 sums. Interestingly, 

Benefits (loss) of gross operating activities and Profit (loss) until profit tax is paid are on the same 

pages and the indicators that are interconnected have changed in the same way for the same two years 

from 263 546 000 to 439 048 810 sums. 

When it comes to the expenses (losses) the two most important sections Turnover costs total 

and the Costs of financing activities illustrate that the total amounts increased to many times. Such 

as, Turnover costs total climbed from 19 035 000 to 75 739 000 sums it had risen just around 3.5 

times and Costs of financing activities from 3 844 000 to 899 715 000 sums it was more than 200 

times it was astronomically high. 

 

CONCLUSION 

Increasing exports to developing countries are seen as an important factor. Exporters are helping 

to export the country, which, in turn, will improve the living standards of the country's population. 

Despite the fact that exporting companies play an important role in the economic development of the 

country, they are limited to a number of export marketing issues. Different authors divided the 

problem into different classes. Therefore, all of the export marketing issues discussed by Tesfom and 

Lutz (2006) are devoted to internal and external issues [7]. 

This research has identified problems in the export market facing E vegetable and fruit traders. 

The research has shown that there are significant intermediate problems for manufacturers of internal 

and external barriers. Breeders are heavily influenced by macro environmental barriers including 

infrastructure, currency fluctuations, and bureaucratic administration. In domestic barriers, quality 

barriers were the most important for the producers. Human resources and financial barriers are 

moderate; marketing knowledge and technical flexibility were less significant for cotton growers. 

Many cotton growers do not have marketing knowledge and technical problems. At the same time, 

domestic investors have a very serious impact on these issues. 
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As for external barriers, export barriers are a less important barrier for most cotton growers, 

including customers and procedural barriers. Most of the grown-ups have a great impact on 

procedural barriers, but customer barriers are the most important obstacle. Macroeconomic barriers 

Ethiopia is a major barrier to fruits and vegetables and fruits and vegetables. Industry barriers are 

moderate barriers to cotton growers. 

There are also additional problems identified by talking to stakeholders and growers. This 

includes issues with management's responsibility; technological advancement and awareness-raising; 

financial problems for smooth execution of farm operations; lack of groundwater and sea transport 

systems; Low awareness of network sensitivity among stakeholders; Seasonal Ethiopian Vegetables 

and Fruit Supply; Low freight traffic; lack of infrastructure; bureaucracy of public organizations; The 

need to certify a variety of food safety from various importers; lack of potential markets; stable 

demand from importers; world economic and political crisis; Lack of access; and the lack of 

integration between different stakeholders in the sector. 
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