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Introduction 

One of the most important factors in ensuring the competitiveness of enterprises in the market 

is undoubtedly an effective management accounting system. An effective audit control system is an 

internal audit of the enterprise's management accounting system. 

Under these conditions, the management accounting system is the only factor in the survival 

and subsequent targeted development of the enterprise. In this regard, it is important to evaluate the 

effectiveness of the management accounting system. As we have already mentioned, evaluation of 

the management accounting system is carried out through the internal audit service of the enterprise. 

Internal audit of the management accounting system consists of comprehensive control 

measures aimed at checking the efficiency of the management accounting system and is carried out 

by the internal audit service and other economic entities. The purpose of such control is to assess the 

effectiveness of management accounting systems and other controls, in addressing the issues they 

face and in carrying out the functions entrusted to them. 

One of the most important issues in evaluating the effectiveness of management accounting 

systems in the enterprise is: "Is the management accounting system adequate or not sufficient for the 

external environment in which the enterprise operates?" 

For the most comprehensive and positive solution of this important issue it is necessary to do 

"benchmarking" within the management accounting system. 

Managers must develop an enterprise-wide concept that the management accounting system 

should be constantly evolving, improving and modernizing itself. This allows management to keep 

the enterprise competitive and to adapt to the ever-changing business environment.  

Analyze and results 

To optimize the system of management accounting in the enterprise, there should be a prospective 

plan for its improvement. This will keep the management accounting system to a certain extent and 

minimize the cost of maintaining it. In order to maintain such a level, management must take into account 

not only the internal functions of the enterprise, but also the external environment - "benchmarking" [1]. 
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Benchmarking allows the company to monitor the changes and state of the competition, showing 

its strengths and weaknesses. As a result, based on the information obtained, it will provide the necessary 

level of competitiveness of the enterprise in the network. 

An important task of the management accounting system is to show and provide directions for 

improving the efficiency of the enterprise. In order to increase the efficiency of the enterprise, it is 

necessary to develop a system of indicators that fully and efficiently reflects this efficiency. Most 

importantly, performance should be comparable to those of other businesses operating in the sector. 

This is because other businesses are directly competitors to the benchmarking enterprise, or they 

serve as a benchmark for imitation. To cope with the effects of competition and crises, the enterprise must 

have good technology in the industry, the basics of scientific development of production organization, 

management technology, and the ability to meet the specific needs of customers. 

A comprehensive comparison of the financial and economic performance of an enterprise is called 

"benchmarking." This is a relatively new concept not only for practitioners, but also for theorists, who are 

financially and managerial. This notion is derived from mining. They began to use this concept to 

determine the amount of work done, based on certain points of computation. 

In our opinion, benchmarking can also be considered as a method of comparative analysis of the 

performance of enterprises based on a system of interconnected indicators in our practice. 

Comparative analysis - benchmarking - or enterprise financial performance analysis allows the 

company to compare, evaluate and evaluate its strengths and weaknesses in relation to its competitors and, 

hence, find its market place (both real and potential) [3]. This method of analysis helps an enterprise to 

identify its true and latent competitors and to find potential partners who can and will be involved in 

manufacturing cooperation. 

The results of the research show that any enterprise can practically “becomechmarking” any of its 

activities. To do this, a comparative study will be undertaken to study and summarize the performance of 

businesses that have a high rating and image. Specifically: 

- What are the factors that have led to the company's financial success? These may include the 

following areas: level of waste and brakes; level of storage of resources; incomplete volume of production; 

Cost of sales and sales of products per employee; a set of indicators describing conditions of capital 

attraction to the enterprise, etc. 

- What are the key factors that enable the company to build strong relationships with customers? 

These may include the following areas: continuity of products and their cost; production cycle time; 

uninterrupted delivery of products; respond to customer demand and etc. 

The results of research show that enterprises should start "benchmarking" in the first place, where 

costs exceed the established level, or in the case of excess costs. 

However, the enterprise needs to implement a reliable and effective system for measuring the 

network under analysis before doing so. Benchmarking is not just a data collection tool. Benchmarking 

compares enterprise data with network data or data from key competitors. Accordingly, the data being 

studied should be presented with a view to the future. 
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The involvement of some employees in the enterprise on a regular basis contributes to the qualitative 

organization and maintenance of this process [4]. Benchmarking makes a significant contribution to 

executives in implementing their strategic plans. It provides executives with a comparative view of their 

work, on the other hand, with the opportunity to see other work methods [2] and internal reserves. 

 Based on the various tasks that Benchmarking faces, the following types of activities can be 

distinguished for the practice of domestic enterprises: 

- internal benchmarking, comparing the practices and activities of similar departments within the 

same enterprise. In addition, such research allows for continuous comparison of the practices and activities 

of similar departments; 

- Competitive benchmarking that compares the business practices and activities of the enterprise 

with those of its competitors. In practice, this has to be done on a regular basis as it is an essential component 

of your business strategy; 

- “benchmarking” of networks, in which the role and importance of the enterprise are evaluated by 

functional area within the network in which it operates or within several industries. In this case, it will be 

possible to compare the measures taken to improve the efficiency of the enterprise with that of the industry 

or similar businesses. 

Based on the results of the research and the conclusions of the study, the objectives of Benchmarking 

can be summarized as follows: 

- Determining the level of competition and identifying the weaknesses; 

- Permanently breaking into the minds of enterprise managers the need for change and improvement; 

- accumulation of experience on how to achieve major successes in key business processes; 

- Identifying "best of the similarities" based on practice; 

- development of creative and inequalities in the organization and management of key business 

processes; 

- assistance in the development of goals that are beyond the scope of operational planning that are 

higher than the current objectives; 

- Development of new methods and reserves to improve the quality, level of service and further 

efficiency of the enterprise. 

Based on the above considerations, we sought to develop a general procedure for Benchmarking 

implementation at the enterprise (Figure 4). 



INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, IT,  

ENGINEERING AND SOCIAL SCIENCES 

ISSN: 2349-7793 Impact Factor: 6.876., Volume: 17 Issue: 12 in December 2023 

 

 
 
 

 
 

 
40 

ISSN 2349-7793 (online), Published by INTERNATIONAL JOURNAL OF RESEARCH IN 
COMMERCE, IT, ENGINEERING AND SOCIAL SCIENCES., 

 under Volume: 17 Issue: 12 in December-2023 
 https://www.gejournal.net/index.php/IJRCIESS 

Copyright (c) 2023 Author (s). This is an open-access article distributed under the terms of 
Creative Commons Attribution License (CC BY). To view a copy of this license, 

visit https://creativecommons.org/licenses/by/4.0/ 

 

 

When the cycle reaches its end (1 <5) the process begins again. 

Figure 4. Process of "benchmarking" at the enterprise 

 

It is desirable that at the management level, the responsibilities of each employee and the acceptance 

of the staff at the command line are resolved. In addition, all stakeholders should be explained the objectives, 

plans and metadata of "benchmarking". 

 The benchmarking methodology is based on the specifics of the benchmarking process. At the 

enterprise level, this requires identifying the following two aspects of the comparison between the enterprise 

and its like: 

- Identify the similarities that can be compared with the enterprise; 

- selection and use of comparable parameters and indicators. 

5) Make changes. 

Revision of purpose in the 

process of change, decision 

making on changes, 

monitoring of their 

2) Forming a team. Selection 

and training of all participants 

of the team 

3) Data collection and 

processing. 

Analysis of the current 

process and drawing up of 

the working system. 

Competing information 

4) Analyze the data 

collected. 

Analyzing the causes of 

failures in the activity, 

studying the data collection 

process, revising the idea 

1) Project planning. 

Definition of strategic 

goals, needs of the client, 

definition of the most 

important factors of 



INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, IT,  

ENGINEERING AND SOCIAL SCIENCES 

ISSN: 2349-7793 Impact Factor: 6.876., Volume: 17 Issue: 12 in December 2023 

 

 
 
 

 
 

 
41 

ISSN 2349-7793 (online), Published by INTERNATIONAL JOURNAL OF RESEARCH IN 
COMMERCE, IT, ENGINEERING AND SOCIAL SCIENCES., 

 under Volume: 17 Issue: 12 in December-2023 
 https://www.gejournal.net/index.php/IJRCIESS 

Copyright (c) 2023 Author (s). This is an open-access article distributed under the terms of 
Creative Commons Attribution License (CC BY). To view a copy of this license, 

visit https://creativecommons.org/licenses/by/4.0/ 

 

The first aspect answers the question "With whom?" And the second one answers the question 

"What is the comparison?" The "benchmarking" areas mentioned above are the ultimate goal, as they need 

to provide the CEO with critical information for making strategic decisions. In addition, it is able to clearly 

indicate to the management the issues of improving the business of the enterprise and, ultimately, increasing 

the value of the enterprise for its shareholders. 

A direct comparison of an enterprise with similar or close business activities with the following 

parameters will be clear and effective: production capacity, product range, similarity of technological 

processes, and so on. In fact, many businesses are significantly different from their analogues. 

The results of the research and the available scientific literature in this area show that a direct model 

of the company should be used to make a direct comparison of the enterprise with its analogues. The idea 

of the SM is to create a vertical resemblance to the company by imagining (borrowing) similar products 

and business processes. 

Business process “borrowing” is obtained from existing enterprises with a specific type of 

production or the volume of production. When designing a synthetic model, a general type of product is 

considered, which cannot be further divided into groups, for example: one type of product with certain 

quality parameters. It should be understood that the technology and basic business processes for the 

production of these goods are the same in all businesses. Product grouping on the basis of general groups 

allows for "benchmarking" of the enterprise by product nomenclature. 

Businesses use the “benchmarking” methodology to achieve the following objectives: survive in 

extreme competition and compete with competitors; to ensure continuous and continuous growth of labor 

productivity at the enterprise. 

These goals encourage the enterprise to use resources efficiently, to ensure continuous improvement 

in the quality of its products, and to be more environmentally friendly. 

“Benchmarking” at enterprises provides continuous optimization of production capacities. 

In general, benchmarking has a number of important advantages from a number of other statistical 

and analytical methods: it allows companies to introduce a more advanced production cost accounting 

system, and to organize and maintain costs through their centers of responsibility and profit centers. . 

Research shows that "benchmarking" is very effective in defining development strategies. This 

is because it allows the enterprise to express its goals in concrete data and indicators that can be 

calculated. Benchmarking clearly and clearly demonstrates how an algorithm can be achieved, within 

the scope of the enterprise's internal capabilities, with a specific goal, and the fixed levels of certain 

indicators. 

 The Benchmarking methodology allows you to take into account common issues that are 

relevant to most businesses that are not considered, that is, not measurable but very important. For 

example, the problem of considering that financial resources at all enterprises do not fall short of 

capital investment or working capital. 
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We believe that indicators should be grouped according to a number of factors and their 

specifics, as well as whether they can be considered and measured. For example, the effects are very 

strong and quantitatively accounted for - the first category, the second, third, etc. 

The results of the research show that it is expedient to use "benchmarking" at enterprises, not 

for the complete change of all types of products, but for the detailed improvement of one type of 

product. 

In our opinion, the importance of "benchmarking" in enterprise management is determined by 

the ability to use its implications for effective management decisions on specific issues. It is important 

to note that the goal of "benchmarking" at each enterprise should be clearly defined, and specific 

plans and documents should be developed in the process of developing this program. Only in this 

case, it will be possible to carry out specific control measures based on the goals set. 

In other words, the effectiveness and efficiency of "benchmarking" is determined by the level 

of use of the conclusions drawn from its management across the entire management system and its 

specific areas. 

Thus, the use of benchmarking and its elements will undoubtedly play a positive role in the 

establishment and operation of the management accounting system, and will help the enterprise to 

improve its accounting systems and strengthen its competitive position in the market economy. This 

can be achieved by incorporating the management accounting system into consideration not only the 

internal environment and performance of the enterprise, but also the critical elements of external 

factors. This measure will help the enterprise reduce the risks associated with the external competitive 

environment and increase its sustainability, both operational and strategic. 

Improving the performance of management accounting systems should, first of all, assist in the 

solution of problems that arise in the practice of management accounting, which in turn may hinder 

the effectiveness of the whole enterprise. 

In our opinion, based on this conclusion, it is necessary to improve the evaluation of the 

effectiveness of the management accounting system, starting with the identification of major 

problems and their elimination. 

Another disadvantage of the organizational structure of the enterprises is the duplication of 

functions by a number of departments.  

Хусусан, харажатлар ва киримлар ҳисоби ва назоратини ташкил қилиш ва юритиш 

қисмида, ишлаб чиқарилган тайёр маҳсулот, хом ашё ва материаллар заҳираси, тугалланмаган 

ишлаб чиқаришни оператив баҳолаш ва назорат қилишда, мавжуд бўлинмалар томонидан бир-

бирини такрорлаш ҳолатлари яққол кузатилади.  

In addition, existing data transmission channels in some businesses do not always provide 

accuracy and efficiency. This results in duplication of information channels and sources. Managers 

do not always use standard forms and well-defined analytical procedures to analyze the information 

received; The methods of analyzing information do not always meet the needs of users. 
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Conclusion/Recommendations 

In our opinion, the existing shortcomings in organizational structures of enterprise management 

can be summarized as follows: 

- a high level of managerial decision-making, that is, the CEO and several of his deputies, most 

often at the level of commercial director; 

- poor transfer of responsibility to senior managers to mid-level managers; 

- unjustified distribution of a number of planning and control functions between services, 

departments and separate structural units; 

- duplication of functions of a number of units. 

Effective management accounting is directly linked to the extent to which management audits 

are organized. It should be noted that some scholars who have done research on management audits 

have acknowledged only a few of them and have almost neglected the main tasks. In particular, V. 

Burtsev, who has conducted research on direct management audits, says that he performs and controls 

the business planning functions of the enterprise. 

In the opinion of this scientist, we believe that the scope of application of management audit in 

the enterprise should be expanded due to coverage of analytical units, organizational structure of 

management, personnel management and all other aspects of the enterprise. This approach is due to 

the need to cover all aspects of the enterprise through management audits. Because if any aspect falls 

within the scope of the audit, it will not allow for a holistic view of the financial position of the 

enterprise, making effective decisions difficult. It should be noted that at present, significant 

management methods have been developed for the aforementioned management audits, including the 

personnel management audit methodology. 

However, effective operation of an enterprise requires not only some aspects of its operation, 

but also comprehensive control and control of accounting and analytical systems, internal enterprise 

control and so on. 

Therefore, it is necessary to envisage the implementation of comprehensive management 

improvement measures. The peculiarity of internal audit in the management accounting system as a 

new branch of economic knowledge in the Republic and its versatility requires the use of non-

traditional methods. These include system diagnostics and decomposition. 

References: 

1. Bulturbayevich, M. B., & Ikrom o'g'li, I. F. (2023). DEVELOPMENT OF SMALL 

BUSINESS AND PRIVATE ENTREPRENEURSHIP AND INCREASING ITS SHARE IN 

ECONOMIC SECTORS. ASIA PACIFIC JOURNAL OF MARKETING & MANAGEMENT 

REVIEW ISSN: 2319-2836 Impact Factor: 7.603, 12(07), 22-34. 

2. Bulturbayevich, M. B., & Shakirova, G. (2023). RATIONAL USE OF WATER IN 

AGRICULTURE OF THE REPUBLIC OF UZBEKISTAN AND ITS PROBLEMS. ASIA PACIFIC 

JOURNAL OF MARKETING & MANAGEMENT REVIEW ISSN: 2319-2836 Impact Factor: 

7.603, 12(07), 35-51. 



INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, IT,  

ENGINEERING AND SOCIAL SCIENCES 

ISSN: 2349-7793 Impact Factor: 6.876., Volume: 17 Issue: 12 in December 2023 

 

 
 
 

 
 

 
44 

ISSN 2349-7793 (online), Published by INTERNATIONAL JOURNAL OF RESEARCH IN 
COMMERCE, IT, ENGINEERING AND SOCIAL SCIENCES., 

 under Volume: 17 Issue: 12 in December-2023 
 https://www.gejournal.net/index.php/IJRCIESS 

Copyright (c) 2023 Author (s). This is an open-access article distributed under the terms of 
Creative Commons Attribution License (CC BY). To view a copy of this license, 

visit https://creativecommons.org/licenses/by/4.0/ 

 

3. Bulturbayevich, M. B., & Sharifjanovich, Q. T. (2023). PROBLEMS OF RISK 

MANAGEMENT IN FARM ACTIVITIES. ASIA PACIFIC JOURNAL OF MARKETING & 

MANAGEMENT REVIEW ISSN: 2319-2836 Impact Factor: 7.603, 12(05), 31-39. 

4. Bulturbayevich, M. B., Abduvafoevna, M. M., & Murathodjaevna, S. F. (2023). 

IMPROVEMENT OF MODERN ENERGY INDUSTRIES IN THE CONDITIONS OF DIGITAL 

ECONOMY. ASIA PACIFIC JOURNAL OF MARKETING & MANAGEMENT REVIEW ISSN: 

2319-2836 Impact Factor: 7.603, 12(05), 1-8. 

5. Bulturbayevich, M. B. (2023). Increase The Share Of The Population In The Economic 

Sectors Through The Development Of Small Business And Private Entrepreneurship. Journal of 

Survey in Fisheries Sciences, 10(2S), 2937-2943. 

6. Bulturbayevich, M. B., & Sharifjanovich, Q. T. (2023). MANAGEMENT SYSTEMS 

OF AGRICULTURAL PRODUCTS IN THE REPUBLIC OF UZBEKISTAN. INTERNATIONAL 

JOURNAL OF RESEARCH IN COMMERCE, IT, ENGINEERING AND SOCIAL SCIENCES 

ISSN: 2349-7793 Impact Factor: 6.876, 17(01), 1-8. 

7. Bulturbayevich, M. B. (2022). The Role Of Small Business Entities In The 

Development Of The Republic Of Uzbekistan. INTERNATIONAL JOURNAL OF RESEARCH IN 

COMMERCE, IT, ENGINEERING AND SOCIAL SCIENCES ISSN: 2349-7793 Impact Factor: 

6.876, 16(11), 17-22. 

8. Bulturbayevich, M. B., & Botir, G. (2022). THEORETICAL FOUNDATIONS OF 

SMALL BUSINESS AND PRIVATE ENTREPRENEURSHIP. INTERNATIONAL JOURNAL OF 

SOCIAL SCIENCE & INTERDISCIPLINARY RESEARCH ISSN: 2277-3630 Impact factor: 7.429, 

11(09), 44-47. 

9. Bulturbayevich, M. B., & Abduvafoyevna, M. M. (2022). Development of 

Methodology for Managing the Activities of Vertically Integrated Industrial Enterprises. 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, IT, ENGINEERING AND 

SOCIAL SCIENCES ISSN: 2349-7793 Impact Factor: 6.876, 16(06), 95-105. 

10. Bulturbayevich, M. B., & Abdulkholik, I. (2022). THE STATISTICAL NATURE OF 

ECONOMIC DATA. American Journal of Interdisciplinary Research and Development, 5, 86-93. 

11. Bulturbayevich, M. B., & Abdulkholik, I. (2022, June). SELECTION OF 

DEPENDENT AND UNRELATED VARIABLES. In Conference Zone (pp. 38-41). 

12. Bulturbayevich, M. B., & Baxromovna, B. L. (2022, June). Application of nonlinear 

regression models. In Conference Zone (pp. 299-303). 

13. Bulturbayevich, M. B., & Baxromovna, B. L. (2022). Individual and market demand. 

reverse demand function. INTERNATIONAL JOURNAL OF SOCIAL SCIENCE & 

INTERDISCIPLINARY RESEARCH ISSN: 2277-3630 Impact factor: 7.429, 11(05), 32-40. 

14. Bulturbayevich, M. B. (2022). TAXES AND THEIR TRANSFER. LOSS OF" 

DEAD" CARGO WHEN TAXED. INTERNATIONAL JOURNAL OF SOCIAL SCIENCE & 

INTERDISCIPLINARY RESEARCH ISSN: 2277-3630 Impact factor: 7.429, 11(05), 22-31. 

15. Bulturbayevich, M. B., & Baxromovna, B. L. (2022). PRICING. LIMITED INCOME 

LINES. ELASTICITY BY INCOME. INTERNATIONAL JOURNAL OF SOCIAL SCIENCE & 

INTERDISCIPLINARY RESEARCH ISSN: 2277-3630 Impact factor: 7.429, 11(05), 41-50. 

16. Bulturbayevich, M. B. (2022). In Private Entrepreneurship Employee Incentives 

Issues. Asia Pacific Journal Of Marketing & Management Review Issn: 2319-2836 Impact Factor: 

7.603, 11(04), 21-27. 
 


